MEETING AGENDA and Minutes
Board Subcommittee

Board Subcommittee: Athletic Council

Date: October 14,2025

Time: 4:30 PM

Location: Board Office, 341 S Nelson Ave, Wilmington, OH 45177

Participants: Names of those where were present

Dettwiller Zeigler Beaugard Diels

Agenda: Athletics Program
To discuss participation rates for fall sports, facility needs for athletic programs, status of Athletic Boosters
finances, concession area discussion, and any other concerns.

Minutes:
Ideas for a new indoor winter activity concession area were discussed.

Boosters' Financial Update:
e Marty offered warmers for the boosters serving areas.
e Funding from lottery tickets is used by the boosters
e Question was posed if we have an agreement for maintaining the youth fields. Mr. Dettwiller noted he
would find out.

Athletics Participation
e 29% for athletic teams, trends discussed
e MS teams - feeder programs clubs, youth, city rec. league

Athletic Program Facility Needs
e Tennis Courts - need short term fix
e Develop funding plan for turf field

Needs and/or Concerns

e Girls soccer - new coach next year
Bowling - new coaches
Concern about foul Language from coaches at the stadium in the press box during games (both teams)
Lacrosse Team may move to Club status
Stipend for Pep Band discussed
Restrooms for all facilities

o Need cleaned prior to games

o Alumni field restrooms - smell is bad

m  Will ask Curt if we can mitigate the smell somehow.
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